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Board Chair Annual Report

As the Chair of Bedford House Board since April 2025, | have had the privilege of working with an
amazing and flexible caring board, and an ED, Jes Smith, that is definitely steering this ship called
Bedford House.

In our last year, we have changed our leadership. Cheryl Lyon stepped down as chair, and myself,
Peggy Abbott was elected as a new chair. Cheryl left big shoes to fill, as chair Cheryl guided us forward
through all the challenges of a small non-profit. Keeping us focused on our vision of being a “Catalyst
of social economic and community innovations”.

We said goodbye to Lynn and Allan Smith-Reeve in June 2025. We celebrated all they have contributed
with their vision, passion and hard work to bring Bedford House from its beginnings through 10 years of
building community and bridging economic classes. Many past participants of the program and
volunteers gathered last June to celebrate Allan and Lynn, with food, fun and stories. The evening
helped encapsulate how people’s thinking evolves as they participate with each other in the bridging
programs.

Jes began her leadership by organizing a Board Visioning Retreat in August 2025. Peter Williams was
hired to lead our small and mighty team through setting clear goals for the up and coming year.
Through the process, we became very aware that we were at a new beginning stage. With our founders
and major financial support gone, it was time to decide a direction that was realistic to continue our
work of bridging people from different economic classes in society and building community. The day
helped ground us to realize that Bedford House had been here for 10 years and our focus remains on
building community across economic classes. In this time of so much division in our world, we need to
work together to build community and be a voice that says all people belong and we can live together in
harmony and care for each other.

In September, we started the hard work of deciding our way forward. We put together working groups,
so we have been meeting as a board once a month, and once a month as a working group. The
working group was a place where we would review and edit the different policies, such as our mission
statement, bylaws, HR policies, etc.. This gave the board a real opportunity to understand all the
details and be an active part of our way forward.

We have also decided that we would actively look for another partner to work with, similar to the
partnership we had with Greenwood. We are in discussion with like minded groups that we could add to
their programs and we can stay focused on our Mission statement.

Lastly | would like to say a special thank you to our board and staff. Working with you all and your
willingness to offer your individual skills has made it possible for us to go forward and evolve.

Peggy Abbott
Bedford House Board Chair



Executive Director Annual Report

Oh, what a year! 2025 has been a year of reflection, transition, and renewed direction for Bedford
House.

Since stepping into the Executive Director role in January 2025, my focus has been on slowing down,
strengthening our foundation, and aligning our work more fully with our vision: a community grounded
in care and belonging, bridging divides so everyone can grow and thrive together.

A significant moment came for our organization in June with the retirement of Lynn and Allan
Smith-Reeve and with that, the amicable closure of our long-standing formal partnership with
Greenwood United. This transition has opened space to explore the possibility of new partnerships with
local organizations aligned with our mission and vision. | am grateful to have a small but mighty and
dedicated board to have been working with this past year as we dig in and do this important work.

Anchored with a board retreat in August 2025, we completed key governance work, including updates
to our mission, vision, board agreements, and organizational by-laws. We took the time to ensure how
we do our work - from curriculum development to participant interviews, to decision making and
processes at a board level - remains true to our core principles.

For Bedford House programs, diversity is about who is in the room, who is missing, and how we are
widening the circle. Equity is about how power, access, and opportunity are shared in the room.
Inclusion is about whether people are not just present, but welcomed, heard, and able to influence
what happens.

We are committed to centering lived experience of poverty as expertise and leadership, informing
our programs, partnerships, and decisions; creating brave, relational spaces for learning and
community building across socio-economic difference and practicing equity in action, by designing
workshops, training, and small-group programs that increase access, reduce barriers, and strengthen
community voice.

This year, we launched Crossing Class Lines: Building Community in Divided Times, a two-part
workshop designed to foster connection across difference. Our first session, hosted at One City, sold
out within weeks, followed by a second offering at Artspace—clear indicators of both need and
momentum. We are offering this workshop again in April at One City and spots are limited - sign up
here.

We also invested time in relationship-building amongst co-facilitators of our program and clarifying
participant materials—strengthening the foundation for our programs. This has enabled us to
confidently interview, onboard, and launch our 2026 Bridging Team in February 2026.

The current Bridging Team is exploring one of the 12 essential resources for life each week and
engaging Deborah Dundas’ book On Class. This past week, our resource focus was “financial
awareness, literacy and productivity.” We had some really wonderful cross-class discussion about what
productivity means to us personally, how we relate to money as a resource, and how we would define
financial literacy.


https://www.onecityptbo.ca/communityeducation
https://www.onecityptbo.ca/communityeducation

Throughout all of this, our core principles remain steady: centering lived experience and bridging across
difference to build community in increasingly fractured times. Our current Bridging Team includes four
facilitators, three of whom bring lived experience of poverty.

As we look ahead, our vision is clear. After we wrap up our current Bridging Team at the end of April,
we will continue building community through monthly gatherings. We plan to launch another Bridging
Team in late 2026 and are in the process of finding a local organization to partner with on the next
team.

Our vision is for Bedford House to continue to grow as a resource for community building across class
lines where lived experience of poverty is valued and leads the way. Our vision is to continue offering
workshops and longer-term community building education programs, where everyone is valued as both
teacher and learner. We will continue working to ensure that our programs bring together a diversity of
participants across class lines and create space for honest, necessary conversations about class. At
the heart of it all is a community where there is room for joy, lightness, and humour—where connection
can grow, organically.

Yours in community,

Jes Smith
Bedford House Executive Director
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Bedford House Community Ministry

Balance Sheet
As of 31 December 2025

ASSETS
Current Assets
Chequing/Savings
Bedford House

Total Chequing/Savings
Total Current Assets
TOTAL ASSETS
LIABILITIES & EQUITY
Equity
Retained Earnings
Net Income
Total Equity
TOTAL LIABILITIES & EQUITY

31 Dec 25

33,279.41

33,279.41

33,279.41

33,279.41

72,968.66
-39,689.25

33,279.41

33,279.41
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