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CHAIR’s REPORT ANNUAL MEETING 2025
As outgoing Chair of the Bedford House Board of Directors, [ hope I can convey my

deep gratitude for the experience and the company of such caring, dedicated,
knowledgeable colleagues in this unique endeavour that Allan and Lynn Smith-Reeve
began and that continues on.

[ have so much respect, appreciation and gratitude to current and past Directors for
having the privilege of working with you. The more I listened to you, the more I
learned.

Working in a small, non-profit organization is risky business. It asks Directors to be
nimble, have a sense of humour, and tolerance for challenges and changes. Through all
of those challenges, this organization has kept moving forward in its Vision of being a
“catalyst of social, economic and spiritual innovations”.

A Board of Directors is the “navigation system” for that vision, wisely, and not without
risk, steering it in the direction of it Vision.

The Board has kept ideas flow freely among all levels of the organization. We have
embraced diversity, faced complex challenges, and stayed true to the principle of building
“bridges.” We have created spaces for “sacred conversations” and experiments in bring
people together into community. We have welcomed and empowered people with new
ideas and perspectives — not always without some pain and conflict - but this is how we
humbly learn and grow.

Thank you all for
the privilege of
being part of this
Board of Directors
and the Bedford
House initiative for
so long. May we all
walk with faith and
solidarity into the

“holy insecurity” of | Bedford House Board members: Back row Hilda Suurd, Peggy Abbott, Lynn
the future. Jondreville, Todd Coombes, Terry Dactyl, Jes Smith (E.D.) front row: Cheryl

Lyon, Ann Barrett, Joy Gaskin,
W IW. Bedford House is deeply grateful to be guided by the wisdom of the Indigenous

Anishinaabe People upon whose land we work and live.




Introducing Jes Smith, our new Executive Director:

My name is Jes Smith and | am delighted to be taking on the
role of Executive Director for Bedford House. | look forward
to supporting Bedford House during this time as current
founding leaders transition out of their roles, and we look
toward what Bedford House will grow and become in the
future.

| am local to the area - | was born in Peterborough, and
grew up outside of Warsaw. After being away for a number
of years, | moved back to Peterborough 5 years ago with my

partner and 2 kiddos.

My work experience has been within the not-for-profit and post-secondary education
setting, in the fields of gender equality, youth homelessness, sexual health advocacy,
social justice, and experiential learning.

My passion lies in community building and development, and journeying alongside
groups of folks as they learn, together. Most recently, | was working with the Unitarian
Fellowship of Peterborough, supporting a
community with diverse spiritual beliefs and

backgrounds as their Director of Children,
Youth and Family Programming.

In these times we’re living in, marked by
isolation, fear, and with growing divisions
based on difference, the community building
work of Bedford House is needed now more

than ever. Bridging folks together, from diverse
backgrounds and across class lines, into a
community that actively fosters a sense of belonging and co-learning is essential and
vital work.

I look forward to building on all that Allan, Lynn, the board, staff and volunteers (past
and present) have created. Working from this foundation, I’'m excited to see how
Bedford House will grow, enrich, deepen, and expand our impact in Peterborough.



Bridging Generations Team

As with the previous three Bridging Teams, the fourth Bridging Team produced
a leader — Terry Dactyl - who is passionate about co-facilitating this next
Bridging Team.

The Bridging Team model calls for a co-facilitation team that includes a well-
resourced, or middle-class, facilitator working with an under-resourced facilitator
living in poverty. This team is also looking to add a new intersection of age to
our pre-existing class discussions.

Terry and Todd gathered mostly under-resourced folks in orientation sessions
last fall.

We are looking to complement
this group with some Well-
resourced participants.

For registration or more
information contact
bedfordhouse.jes@gmail.com

Co-facilitators Todd Coombes, Terry Dactyl, and Jes Smith.

Bridging Generations is supported by The United Way’s Peterborough’s Women
United Fund.

“The committee strongly valued your
proposal and the positive impacts your
work at Bedford House and Bridges has had
on the community to date.”

- Betsy Farrar, United Way’s Director of
Community Impact
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On Class Workbook

In our past four teams, we have had success using a sixteen-week workbook
format from the USA called “Getting Ahead in a Just-Gettin’-by World”. This
American adult-education workbook is designed for both individual and group
study and discussion. The process helps participants identify the issues of
systemic poverty that keeps them “just getting by” and stuck on the poverty side

of the bridge.

In 2023 Deborah Dundas, literary critic for the Toronto Star, published “On
Class”. This small book covers much of the same ground as the Getting Ahead
workbook — except that it contains current Canadian stories, history, and

NEBORAH
DUNDAS

statistics! It is full of stories of lived-experience of
poverty — including Ms. Dundas’ own experience
growing up in a poor family in Hamilton Ontario.

Ms. Dundas is excited about working with us to
create a small group workbook based on her
book, “On Class”. This project received funding
support from the Seeds of Hope Foundation in
2024.

Study questions and exercises based on the
book’s chapters will serve to create a common
analysis and a shared language. We expect that
this workbook will serve not only Bridging Teams
but also congregations, college and university
students, and other small groups. There is
currently a lack of such a study that engages
Poverty & Privilege in the Canadian context.

Interested in hearing more? Why not join our next Bridging Team

“Bridging Poverty & Privilege;



creating courageous spaces for community to flourish”
An online course delivered on the ChurchX platform
In a series of six interactive Modules, designed for small group discussion — or solo
investigation, Lynn & Allan Smith-Reeve will share the lessons learned, the practices
that worked, the surprises, the stories, and the outcomes of our seven-year journey
building community across class lines in the Bridging Teams Model.

The “Bridging Poverty & Privilege” course features:

e storytellers from participants offering their lived-experience;
e the various resources we’ve studied together;
e discussion questions for reflection

Course overview
1: Introduction the formula: Why Food, Fun, Storytelling works

2: Systemic Poverty and Privilege in Canada

: %f;:; 54::0{4 3: Practicing Hospitality: Courageous Spaces

4: Practicing Dignity: Crossing Class Lines

5: Practicing Curiosity: antidote for Judgments

East Central Ontario
E Regional Council 6: Change is Hard

of the United Church of Canada

Our hope for this course is that folks will discover practices they
can use to create courageous spaces in their own context -
spaces where “sacred” conversations will deepen the

K

relationships our communities need to thrive.

OF “Bridging Poverty & Privilege” Online Training with ChurchX:
2%
ff,' é O-U For a preview of this course, we’re offering a one-day workshop
Vi~ M Saturday April 26" at the Ptbo Library.
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Community Grants

Peterborough & District

Bedford House Community Ministry

Balance Sheet
As of 31 December 2024

31 Dec 24
ASSETS
Current Assets
Chequing/Savings
Bedford House 72,968.66
Total Chequing/Savings 72,968.66
Total Current Assets 72,968.66
TOTAL ASSETS 72,968.66
LIABILITIES & EQUITY
Equity
Net Income 72,968.66
Total Equity 72,968.66
TOTAL LIABILITIES & EQUITY 72,968.66




Bedford House Community Ministry
Income and Expense Statement
January - December, 2024

Total
INCOME
Church grants 36,000
Individual donations 15,690
City Investment grant 10,000
Foundations 27,900
4600 Interest Income 22
Total Income 89,612
EXPENSES
OPERATING EXPENSES
6330 Office Supplies 52
Communications 1,073
6370 Insurance 1,484
6435 Bookkeeping 250
Total OPERATING EXPENSES 2,859
PROJECT EXPENSES

Bridging Privilege Online Course 27,018
Bridging Teams 7,823
On Class Curriculum Dev 8,000
Neighbour Network 1,415
Getting Out Team (returned funds) 6,850
Total PROJECT EXPENSES 51,106
TOTAL EXPENSES 53,965

BALANCE 35,647

(opening bank balance Jan 1st 2024) 37,322
(closing bank December 31st, 2024 72,969

NOTE: This statement has been approved by the Board of Directors.
A review will be conducted by a third party, Mary-Margaret Boone in April 2025.

Greenwood’s Catalyst Fund donors: providing gift cards to Bridging Team participants

Pre-arranged monthly donors: Peggy & Richard Abbott, Ann Barrett, Scott Donovan, Barbara Herring,
Sheila Nabigon-Howlett, Mary Kay, Bill & Darla Peacock, Patricia Remy, Anne Wilson, Genevieve
Lavallee,

Gifts in 2024: Joyce Fee, Mary Gordon, Bonnie & John Jull, Liz & lan Sine, Joan DiFruscia, Jo Hayward-
Haines, Hilda Suurd,



Bridging Artists Team wraps up Phase Three of weekly meetings

The team was launched early in 2023 meeting every Monday evening for Food, Fun, Storytelling and
Learning together.

A Bridging Team relies on the voluntary effort of team members to co-create a safe space where
diverse experiences, worldviews, and class consciousness can be explored. The barriers that would
normally isolate us, instead feed our curiosity. What we learn together, keeps us coming back —
making community is so sweet!

We asked the Bridging Artists to tell us what the experience meant to them.

Jacques G (co-Facilitator)

In my time with Bridges Peterborough, | developed new skills to navigate and understand the
challenges that come with poverty (“Hidden Rules” generational/systemic). The information and
learning process through “Bridges out of Poverty”, “Getting Ahead”, and now, in “Phase two”, | can
recognize the challenges of living in poverty and come up with strategies. The challenges will never go
away; but | handle them better.

It started with my awareness of the challenges through group work and hearing about other team
member’s lived experience. The Bedford House organization guided and trusted me with facilitating
responsibilities and helped me develop skills that ultimately led me to my current job position as
Governance & Advocacy Coordinator for the Fleming Student Administrative Council.



Gordon Balch

Bridges has helped me to
expand those networks with
people who | normally
would not come into
contact with. It has brought
a greater sense of humanity
into my fife and a desire to
work on common social
problems together through
the power of personal
interactions.




The support of Catalyst Fund donors with Pre-authorized Remittances is the core
support for each Bridging Team. Under-resourced participants receive a $25 gift card
for each weekly session to honour the lived-experience they bring to the learning.
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Smith-Reeve Report

As this will be the last Annual Report | write for Bedford House, it has me reflecting on

the journey. The last decade has flown by and it’s rewarding to remember all the

relationships that have carried us forward on the journey.

My hope is that Lynn and | have served as “catalysts” in this Peterborough community.

We are deeply grateful for all of you who have played a role in the learning.

Jessica Smith has introduced the language of
“unlearning”. As we attempt to de-colonize our
class assumptions and systemic “isms”, we have
much to unlearn still.

Our small is beautiful, slow-is-important, one-
relationship-at-a-time, approach to growing
community has required patience, mistakes,
adjustments, and a good deal of faith.

As we move on, Lynn and I have been challenged to
distill what we’ve learned so far into the Bridging
Poverty & Privilege online study. This video offers

Being a catalyst means stepping
into the discomfort of
transformation and modeling
growth for others. This inspires
trust and encourages teams to
embrace their evolution.

"The Catalyst Effect” outlines
how anyone in an organization,
even those without formal
authority, can lead and raise the
performance of everyone
around them.

our thanks and acknowledgements: https://www.youtube.com/watch?v=00t3Fk7c10s

TWO LOOPS MODEL

STEWARD

TRANSITION

HOSPICE

COMPOST

CONNECT

ILLUMINATE

As the next “wave” of the Bedford
House Community gains momentum
with fresh leadership, we have a
feeling that there are many more
exciting relationships to emerge with
food, fun, storytelling, and un-
learning!

Will you be a part of this next new wave of innovation, hope, and belonging?
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